
COACH’S CHARACTER DEVELOPMENT  
SELF-EVALUATION CHECKLIST 

By: 
Matthew L. Davidson & Kelli Moran-Miller, with Jeffrey Pratt Beedy1i 

 
Directions:  

The following checklist is designed to provide information on coaches’ approach to 
character development. This information WILL NOT be used to evaluate coaches. 
Rather, it collects important information that can guide future discussions about 
character development in sports. 
 
The checklist begins with several open-ended questions (items 1-3); please provide as 
much information as possible. Then, respond to each item by circling the appropriate 
number to indicate how frequently you engage in the activity. (Additional space can 
be provided below each item for persons to explain their responses.)  
 
If you feel comfortable, please include the following identifying information. It is 
helpful to see how perspectives differ based on coaching level and sport. This is not 
required, however, if you prefer your answers to remain anonymous.  

 
Name________________________________  Sport ___________________________________ 
 
 
Coaching Role____________________________ Grade/Level___________________________ 
 

1) As a coach, I think character development involves… 
 
 
 

2) As a coach, I try to develop positive character in my players by… 
 
 
 

3) As a coach, I find the most frequent character related problems we experience are… 
 
 
 

                                                 
1 This material may be copied without permission of the authors; please provide appropriate citation. For more information 
contact: Matthew L. Davidson, Research Director, Center for the 4th and 5th Rs (Respect & Responsibility), B117 Van Hoesen 
Hall, SUNY Cortland. Cortland, NY 13045. 607-753-5798. DavidsonM@Cortland.edu. Last revised 2/1/2004. 
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Principle 1: Character is the composite of values 
that define an individual, team, or community; 
character is values in action. 
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1.1) At the beginning of the season, coaches, players, and their 
parents explicitly discuss the core values that will define our 
team. 

1 2 3 4 5 

Explain: 

     

1.2) As a team we regularly discuss our team’s values, what they 
mean, how we live them out, and why they are important. 

 
1 2 3 4 5 

Explain: 

     

1.3) Athletes are challenged throughout the season to develop both 
performance character (i.e., work ethic, perseverance, self-
discipline) and moral character (i.e., respect, responsibility, 
honesty, caring). 

1 2 3 4 5 

Explain: 

     

1.4) Athletes are provided regular opportunities to set and track 
progress toward specific, measurable goals in all areas of their 
lives.  
 

1 2 3 4 5 

Explain: 

     

1.5) I use team and/or individual meetings to help athletes 
construct a vision of who they want to be as athletes and as 
people outside of sport. 

1 2 3 4 5 

Explain: 
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Principle 2: Character develops best when it is 
caught and taught. 

 

Please indicate how frequently the following occur? 1=
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2.1) As a team, we regularly discuss the rationale and importance 
of team rituals, processes, and philosophies. 

 
1 2 3 4 5 

Explain: 

     

2.2) I make athlete-centered problems team problems and involve 
the team in creating appropriate solutions. 

 
1 2 3 4 5 

Explain: 

     

2.3) I model good character and explicitly discuss my actions, 
including my mistakes. 

 
1 2 3 4 5 

Explain: 

     

2.4) I empower athletes to take responsibility for their own 
character and for that of their teammates—in team situations 
and outside of sport. 

1 2 3 4 5 

Explain: 

     

2.5) I discuss the game applications of the core values and refer 
back to them when team decisions or incidents arise. 

 
1 2 3 4 5 

Explain: 
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Principle 3: Individual character develops in and 
through a community context. 

 

Please indicate how frequently the following occur? 1=
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3.1) We establish team norms, rituals, rules, and policies as a team 
at the beginning of the season.   

 
1 2 3 4 5 

Explain: 

     

3.2) As a team, we discuss team goals, team needs, and each 
individual’s responsibility to the team. 

 
1 2 3 4 5 

Explain: 

     

3.3) We try to recognize and appreciate the accomplishments of 
other sport teams (not our own) and other non-sport activities 
(e.g., theater, band & chorus, etc.). 

1 2 3 4 5 

Explain: 

     

3.4) We utilize positive team-building activities (e.g., team meals, 
positive team activities, team service, etc.) and forbid all types 
of hazing. 

1 2 3 4 5 

Explain: 

     

3.5) I find specific roles for each member of the team and 
emphasize the value and importance of each role for overall 
team success. 

1 2 3 4 5 

Explain: 
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Principle 4: The development of performance and 
moral character requires healthy competition where 
competitors give their best and seek the best from 
their opponents. 

Please indicate how frequently the following occur? 1=
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4.1) As a team, we regularly share perspectives on all aspects of 
competition—positive and negative. 

 
1 2 3 4 5 

Explain: 

     

4.2) We discuss ways to help each other improve and maximize 
personal and team achievement. 

 
1 2 3 4 5 

Explain: 

     

4.3) As a team, we reflect on how we win or lose, as well as that we 
won or lost. 

 
1 2 3 4 5 

Explain: 

     

4.4) I use and encourage positive language when talking about our 
opponents (e.g. worthy competitors vs. enemies; competitors 
that bring out our best; etc.). 

1 2 3 4 5 

Explain: 

     

4.5) I promote an attitude in my athletes that challenges them to 
win and lose with integrity. 

 
1 2 3 4 5 

Explain: 
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Principle 5: The competitive climate and motivation 
orientation deeply impact the development of 
character and community. 

Please indicate how frequently the following occur? 1=
 N

ev
er

 

2 
=

 R
ar

el
y 

3 
=

 S
om

et
im

es
 

4 
=

 U
su

al
ly

 

5 
=

 A
lw

ay
s 

5.1) Team members are given regular opportunities to set personal 
goals related to improving their character and their game 
performance. 

1 2 3 4 5 

Explain: 

     

5.2) I make winning a multi-dimensional concept by having my 
athletes set overarching goals (e.g., winning a certain number 
of games, making the playoffs, etc.), as well as sub-goals (e.g., 
personal records, personal improvement, etc.). 

1 2 3 4 5 

Explain: 

     

5.3) I help my athletes find ways to measure progress toward their 
chosen goals. 

 
1 2 3 4 5 

Explain: 

     

5.4) I provide the skills and training necessary for helping athletes 
meet their goals—both performance and character. 

 
1 2 3 4 5 

Explain: 

     

5.5) I emphasize excellence, both individual and collective, as the 
ultimate goal and downplay the significance of the scoreboard, 
trophies, and other external signs of victory. 

1 2 3 4 5 

Explain: 
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Principle 6: Leadership requires skills and 
commitment far beyond game performance. 

 

Please indicate how frequently the following occur? 1=
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6.1) On our team, we define and discuss the hallmark qualities of 
leadership (i.e., honesty, responsibility, and respect). 

 
1 2 3 4 5 

Explain: 

     

6.2) I talk with each of my athletes about their particular leadership 
opportunities. 

 
1 2 3 4 5 

Explain: 

     

6.3) I empower team members to be leaders in their particular role 
and in particular situations. 

 
1 2 3 4 5 

Explain: 

     

6.4) I spend time developing leadership skills in my athletes that 
extend beyond game performance so that they are prepared to 
be leaders in other areas of their lives. 

1 2 3 4 5 

Explain: 

     

6.5) Team captains on my team are chosen based on their 
leadership skills, and not solely on their game performance. 

 
1 2 3 4 5 

Explain: 
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Principle 7: Communication is the operating system 
that drives character development, without it we 
cannot progress. 

Please indicate how frequently the following occur? 1=
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7.1) If problems occur on our team, we discuss them together as a 
team. 

 
1 2 3 4 5 

Explain: 

     

7.2) I use communication to establish relationships with my 
athletes, as well as to solve problems or give instructions. 

 
1 2 3 4 5 

Explain: 

     

7.3) I provide regular time to talk individually with athletes about 
both performance and character issues. 

 
1 2 3 4 5 

Explain: 

     

7.4) I begin practice and games with a clear communication of the 
goals for the game and I end games and practices with a 
reflection on how well we met our established goals. 

1 2 3 4 5 

Explain: 

     

7.5) I engage my team in activities specifically designed to develop 
open and honest communication skills. 

 
1 2 3 4 5 

Explain: 
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Principle 8:  Sportsmanship is the final fruit of many 
vines. 

 

Please indicate how frequently the following occur? 1=
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8.1) I discuss with my athletes the moral boundaries of safe and 
healthy sport participation. 1 2 3 4 5 

Explain: 

     

8.2) I provide opportunities for dialogue with athletes and parents 
about the nuances or “gray areas” of good sport behavior. 

 
1 2 3 4 5 

Explain: 

     

8.3) I explicitly discourage all gaming practices (i.e., strategies that 
don’t necessarily violate the letter of the law, but do violate the 
spirit and detract from the true sport competition, such as 
pulling jerseys, tampering with equipment or facilities, etc.). 

1 2 3 4 5 

Explain: 

     

8.4) We discuss the importance of valuing the spirit of the rules, 
and not simply obeying the letter of the law. 

 
1 2 3 4 5 

Explain: 

     

8.5) I utilize contemporary examples of positive and negative sport 
behaviors as topics for discussion with my athletes. 

 
1 2 3 4 5 

Explain: 
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Principle 9:  If we intend sports to be more than a 
game, we must extend the lessons beyond the 
fields, pools, and courts. 

Please indicate how frequently the following occur? 1=
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9.1) I communicate the importance of good character in other areas 
of my athletes’ lives (i.e., outside of sport). 

 
1 2 3 4 5 

Explain: 

     

9.2) As a team, we explicitly discuss team norms for areas outside 
of sport. 

 
1 2 3 4 5 

Explain: 

     

9.3) I provide strategies to help my athletes achieve balance in all 
areas of life. 

 
1 2 3 4 5 

Explain: 

     

9.4) As a team, we specifically name lessons learned through sport 
and outline their application in other areas of life. 

 
1 2 3 4 5 

Explain: 

     

9.5) I challenge my athletes to use their sport experiences to 
connect with and serve those in need. 1 2 3 4 5 

Explain: 
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Principle 10: Character development, like athletic 
performance, requires a reflective process of 
planning, evaluation, and revision. 

Please indicate how frequently the following occur? 1=
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10.1) I monitor individual character development and work with 
athletes to make a plan for improvement. 1 2 3 4 5 

Explain: 

     

10.2) When reviewing videotapes of competitions, we reflect on the 
aspects of performance character and moral character for that 
competition. 

1 2 3 4 5 

Explain: 

     

10.3) I give surveys to monitor the attitudes and behaviors of my 
teams each season. 1 2 3 4 5 

Explain: 

     

10.4) I survey the parents, fans, and officials to gain their 
perceptions of our team character. 1 2 3 4 5 

Explain: 

     

10.5) I conduct exit-interviews with team members to determine 
the distinguishing aspects of their experience (e.g., “A 
character lesson I learned from being on this team is…”; 
“Something I would change to improve the character and 
performance of this team is…”). 

1 2 3 4 5 

Explain: 
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i The authors also wish to recognize the significant contributions to the development of the Checklist by Jamie Arsenault, 
Athletic Director and Head Basketball Coach at the New Hampton School; by David Shields, Clark Power, and Brenda 
Bredemeier at the Mendelson Center for Sports, Character & Community at the University of Notre Dame.; and, by Vlad 
Khmelkov at the University of Notre Dame. Last revised 2/1/2004. 
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